
Hanover Hockey Association Board Meeting |MINUTES 

Meeting date | time | Meeting location   

Tuesday June 13, 2017 | 6:30p | Murray Rm, Howe Library 

 

Meeting called by Adrienne 

Type of meeting Monthly Board Meeting 

President Adrienne Peraza 

Secretary Margot Gueldenzoph 

  
 

Adrienne Peraza, Kristin LeRoy, Judy Oberting, 

Chris Warrington, Michael Cimis, Pat Fox, Jeff 

Graham, Ed Walsh, Clayton Simmers, Margot 

Gueldenzoph, Dwight Sperry, Jen Lindquist, Rob 

Seelig, Elizabeth Dann 

AGENDA TOPICS 

Agenda topic Welcome and Introductions  | Presenter Adrienne 

 

 New Board members were present at this meeting. Adrienne, President, began with a welcome 

and asked each of the meeting attendees (board and non-board members) to introduce themselves 

sharing their role and the level of their hockey player(s) for the 2017-18 season.   

o Board members present for introductions: Adrienne- President, Kristin- Initiations, Judy- 

Skills Director, Chris- Operations, Michael- Girls Program, Pat- Treasurer, Jeff- Outreach, 

Clayton- Coaching Coordinator (until October), Margot- Secretary, Dwight- Scheduler, 

Rob- Vice President   

o Non-Board meeting attendees present for introductions:  Jen Lindquist- Fundraising, Ed 

Walsh- 17-18 PeeWee Green Coach 

 

Agenda topic Approval of May Minutes  | Presenter Adrienne 

 

 No questions or comments. 

 May Minutes approved 

 

Agenda topic Fall Clinics & Skate Sale Planning     

 

 Reviewed how years past have run Fall Clinics and it has ranged 2-3 days.  Running both a ‘Learn 

To Play’ clinic and ‘Girls Development’ Clinic on the same 2-3 days.   

 It will be important to ensure no overlap occurs with the Lebanon Rec Soccer Tournament date.  

The tournament is run on Sachem field- little to no parking has a negative impact on our HHA 

clinics.  We need to find out the date of this tournament then set our date for clinics. 

 Oct 28th is start of season. 1st Choice date for Clinics would be Oct. 14-15  2nd Choice date for 

Clinics would be Oct. 21-22   
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 Skate Sale historically is in September prior to start of season.  Held on a Sunday- we will have it 

on September 17. 

o Sale needs to be put on website in August.   

o Establish drop spots at rink and schools by early September 

o Jeff will run with help and coordinate with Campion 

Action items Person responsible  

Confirm date of the Lebanon Rec Soccer tournament at 

Sachem field 

Jeff Graham  

Advertise Sale on Website   

Agenda topic Banner Update 

 Banners can be updated.  Jeff needs dates.  Clayton offered to get dates to Jeff. 

 

Action items Person responsible  

Dates to be added to Banners need to be given to Jeff Clayton  

   

Agenda topic Fundraising Introduction  | Presenter Jen Lindquist  

 

 Jen introduced herself as someone with experience, success, and interest in fundraising for 

community/non-profit organizations.  She asked the Board to share the history of HHA 

fundraising as something to build the discussion upon. 

o It was shared that historically HHA has not had recent efforts for fundraising that have 

been well established.   

 About 7-8 yrs ago there was a Silent Auction event that was held at the D.O.C. 

House and relatively successful.  That event brought in about $12,000. 

 Annual Skate Sale brings in about $1,000. 

 The HHA Gear sold on the website may bring in about $1800- Pat would need to 

double check actual net. 

o One challenge with fundraising has been the identification of the purpose of the 

fundraising- what the priority should be and being clear with why fundraising is 

happening.  Thus far it has been identified that there is a need for the following questions 

to be answered: Why, How and Where will the funds be applied. 

o This past season the Board approved individual teams to raise money toward offsetting 

tournament fees.  This was new to HHA- prior to this the Association had a broad policy 

that fundraising was to benefit the full association. 

o There is an interest in gathering ideas.  How can we do this- survey parents? There are 

some ideas and suggestions that have been raised--such has utilizing apparel kits- this is 

challenging if we have a priority of not taking business away from Stateline.  It has been 

suggested that a discussion with team managers could be of benefit to understand 

individual team interest in fundraising. 
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 Kristin shared an idea that she saw used in Lake Placid that targeted using 

fundraising to waive fees for 1st yr players 

 Michael shared that at the Storm they created a mock budget for a team to share 

with parents so they could understand the costs associated with running the teams 

and thus making a case for why fundraising was crucial to their program. 

 An idea of creating ‘loaner’ bags of gear for Learn to Play kids would be one useful 

way for fundraising money to be used. 

o After a fair amount of historical perspective it was stated that we would likely make the 

following two areas our priority:  Driving down the cost of hockey and Growing the game 

of hockey  

o We do have a surplus in our bank account currently.  It was stated by Rob, and supported 

by Pat, that if the priority is to lower fees we must increase our funding to make this effort 

sustainable 

 Jen shared that she came from the Upper Valley Storm Association where they have historically 

brought in $30,000 through grants and fundraising efforts.  She also, most recently, took on a 

project with the Lebanon Youth Baseball program that was a Raffle, completed in 4 weeks.  This 

fundraiser brought in $10,000.  With the Lebanon Baseball Raffle it was required that 15 tickets 

were sold at $5 a piece or pay a $60 opt out fee.  The raffle prices were cash- Red Sox tickets- 

Fisher Cats sky box.  

 Jen is also familiar with several opportunities to write grants.  It was noted that HHA does have 

someone who could write grants (confirmed by Elizabeth).   

o A bit of discussion was had about the pursuit of grants.  Many opportunities are present for 

gaining funding for the girls programs via grants.  A question was raised about the fairness 

of pursuing funding for the girls programs and not the coed programs.  Does pursuing 

grants for the girls programs allow for a different level of HHA allocation of funding for 

coed thus benefiting the entire association not just the girls program?  

 Jen shared that in her experience it is important to have a clear purpose for fundraising and that 

the entire Board needs to be supportive.  She felt disappointed and discouraged to hear the level of 

support we currently have specific to the effort of fundraising. 

 It was noted that the fee difference between Storm and Hanover is big.  With that said, a question 

was raised to the need for financial aid to be a focus for our fundraising. 

 Rob initially suggested raising $30,000 to lower fees by 10% as an example.   

o Later it was talked out as… 

 Perhaps identifying that if the association raises ‘x’ amount our fees will be reduced 

by ‘x’ amount for the up-coming year. And if we raise a lower amount of ‘x’ we will 

be able to maintain the current year fees for the up-coming year.  If we raise no 

money we will likely need to increase fees next year. 

In closing the Board all seemed to agree that we are not in an ‘arms race’.  We are not interested in 

competing with the Storm and begin taking kids from their association.  Our priority is to help kids.  

 

Action items Person responsible  

Actual figures to know how much money would need to be 

raised to impact our association fees.  Specifically amount 

needed to maintain current fees and amount needed to 

reduce the fees by a certain percentage. 

Pat  
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Agenda topic Registrar Update (Ed Walsh to be present to discuss PeeWee)  

 

 Ali was unable to make the meeting thus the Registrar Update was unable to happen. 

 Ed Walsh shared his concerns for the number of players left at the PeeWee level  for the upcoming 

season.  He shared the challenges that merging teams presented last season when similar 

circumstances occurred and HHA had to go from having a Green, White, and Blue team to just a 

Green and White team.  He shared that a few families have come to him about their  concerns and 

the uncertainty of how the PeeWee program is functioning.  The range of ability of the kids on a 

team that has been merged was one area of concern.  The number of players that left the 

association after tryouts this year became a noted concern and side discussion.  Ed did ask 

directly if there was any way to pull White players up to Green now and set the Green team now 

in June rather than wait any longer.  

 Ed was told that there are a couple of potential additional players coming into the program at the 

PeeWee level so this should help us continue with 3 PeeWee level teams. 

 These concerns voiced by Ed on behalf of PeeWee families triggered a conversation specific to the 

dynamics that spring tryouts present.   

o Additionally, Dwight brought up the concern of why we have had so many families leave 

the association.   

o The leaving families concern is also one Jeff believes needs the Board’s attention.  He 

wants to conduct a survey of parents from the past 10 yrs who have left and try to better 

understand what prompted their departures. 

o Clayton shared his perception that HHA is an association that costs about $2500 $1250 and 

that many of our families now see what the southern NH and Mass teams (that cost $4500) 

provide and want (and likely now expect) that product. our $2500 association will provide 

the same type of program.  So, when HHA doesn’t meet that expectation they begin to look 

elsewhere. 

 It was decided that all questions about the status of the PeeWee program should be directed to 

Adrienne or Rob.  They will communicate the Board’s genuine intent to maintain 3 PeeWee teams - 

Green, White, and PeeWee Elite.  They will also assure parents that the Board is attentive to the 

number of players at the PeeWee level and the challenges that come with too few or too many 

players. 

Action items Person responsible  

None   

   

Agenda topic Fall 14U Preseason Skate   

 

 The survey indicated enough interest to move forward. 

 Beginning September 14 14U will have 2 Power Skates and 2 Skills sessions.   

 Judy suggested adding coaching clinics during this time period and utilizing the U14 players for 

the clinics- thus giving them a bit more ice and providing coaches players to practice running 

drills/practices.  This should be offered by HHA for no additional cost to coaches.  

 Pat asked if this offering for a 14U Preseason Skate was going against the Oct. 1 start policy.  It 

was explained that since it is a non-team based offering it does not undermind the Oct. 1 date. 
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 Elizabeth asked what needed to happen to move forward with the 14U Preseason Skate 

o Buy Ice and Advertise 

 

Action items Person responsible  

Price out ice Dwight  

Advertise   

Agenda topic Gear Sale 

 This agenda item is moved to the July Meeting 

 

Action items Person responsible  

   

   

Agenda topic Coaches Update 

 Still searching for Squirt White and Squirt Blue coaches.  Clayton has spoken with all of the Squirt 

White families- no coaching interest.   

 Girls coaching is still being worked on.  Executive session called. 

 

Action items Person responsible  

None   

   

 


